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WHY SYNERGY?

DEFENCE CAPABILITY  
PROGRAM SUPPORT 
(DCPS)

We understand the Defence environment and the diverse 
stakeholder groups that are involved in Capability 
acquisition and sustainment programs. DCPS team 
members are deeply engaged in current Defence 
capability programs, such as our ongoing strategic 
partnerships with the Land Mobility and Support 
Program, the Capability Learning and Development 
Program, and as a provider of a PMO to the Information 
Warfare Division. 

DCPS provides value to its clients by:

• Sharing our deep understanding of Defence 
strategy, policy, and the contemporary operating 
environments.

• Deploying a highly experienced program and 
project management team to guide you through 
the complexity of Defence Capability Program 
Management, leveraging industry best practise.

• Building bespoke resource plans for the continuity 
of the team and on-demand services to ensure 
our clients have prompt and continuous access to 
necessary expertise and capacity over the program’s 
life cycle.

• Offering the aforementioned services that include 
significant local reach-back capability which 
supports rapid deployment of diverse expertise in 
support of our clients.

WHY CHOOSE US?

CAPABILITY 
MANAGER 

REPRESENTATIVE 
(CMR)

DELIVERY AND 
FIC LEAD 

AGENCIES

PRODUCT 
SUSTAINMENT 

DELIVERY 
(CASG)

Strategic Partnering 
relationships with 
Defence Programs

Synergy’s approach 
to delivering the 

whole of contract-life 
workforce

Synergy’s 
collaborative 

approach to risk 
sharing

Synergy’s experience  
and performance 

of the One Defence 
Capability System

Synergy’s experience 
and performance of 
program and project 
management skills

DEFENCE 
CAPABILITY 
PROGRAMS
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STRATEGIC 
ADVICE

• What are the key 
strategic objectives?

• How effective is the 
existing organisation 
structure?

• How is the Program 
performing? How 
is performance 
reported?

• How well do different 
projects coordinate?

• What are the 
integration effects 
that need to be 
achieved?

• How does 
the program 
communicate,  
and how well does 
it do it?

• Identify 
dependencies 
within Multi Domain 
Program constructs.

• Track investment 
priorities.

• Engage with 
Contestability, IPMB.

• Highlight potential 
changes to Budget 
Process Operational 
Rules.

• Strategic 
employment of 
Synergy experts.

• Identify 
commonalities 
across projects.

• Map communication 
and engagement 
mechanisms with 
stakeholders.

• What are the needs 
of stakeholders and 
how can they be 
supported?

• What artefacts does 
the client need to 
influence decision-
makers?

• Take industry best 
practices like MSP 
and tailor to the 
client’s environment.

• Identify external 
drivers impacting 
projects and what is 
happening elsewhere 
that may impact on 
the client’s priorities 
(policies, legislation, 
Ministerial direction).

• Test assumptions 
and conclusions to 
validate data. 

• Develop influential 
and decision-ready 
documentation.

• Plot workstreams, 
priorities and 
resources against 
integration effects.

• Consistent 
engagement with 
stakeholders 
throughout process.

• Articulate mission, 
describe what 
success looks like 
and maintain a 
single narrative. 

• Standardise 
reporting and reduce 
duplication. 

• Build tools, 
processes and 
templates that are 
replicable across 
projects and project 
offices.

ONE DEFENCE 
CAPABILITY SYSTEM

ENGAGE WITH 
STAKEHOLDERS

ADOPT PROGRAMMATIC 
APPROACH

SYNCHRONISATION 
AND STANDARDS

DEFENCE CAPABILITY  
P R O G R A M  S U P P O R T ( D C P S )

THE DCPS APPROACH
ESTABLISHING AND MANAGE THE PROGRAM 
SUPPORT OFFICE

• Map and understand the current state.

• Application of Agile/PRINCE2 and MSP 
methodologies across the client organisation.

• Provide an integrated, synchronised and consistent 
approach across multiple projects.

• Develop an effects-based approach to project 
outcomes consistent with strategic guidance.

• Establish/Streamline information flows, governance 
arrangements and reduce overhead.

• Deliver a full ‘end-to-end’ experience for the client 
through a single strategic engagement lead.

• Build an agile and responsive team with the right 
attitude, aptitude and approach.

• Assess communication channels and enhancement 
requirements.

• Build a coherent and replicable suite of supporting 
documents, submissions, templates, briefs and 
narratives.

• Identify any quick wins and strategic areas 
for improvement.

• Recommend changes to workflow, SOPs, 
business plans etc to drive efficiencies.

• Mobilise dedicated Synergy team at key points for 
a force multiplier effect.

Deliver on program 
wide strategic advice

End to end 
management of your 

business

Identify opportunities 
and leverage expertise

Deploy our knowledge 
of One Defence 

Capability System

Understand the 
current state

OUR SERVICES
CAPABILITY ACQUISITION
• Program Managers  

(Level 4)
• Project Managers  

(Level 3,2)
• Project Support Officers 

(Level 2,1)

SUSTAINMENT 
MANAGEMENT
• Product Schedule 

Managers (Level 3,2)
• Product Schedule 

Coordinators (Level 2,1)

COST MODELING & 
ESTIMATION
• Senior Cost Modelers 

(Level 3)
• Junior Cost Modelers 

(Level 2,1)

STRATEGIC 
COMMUNICATIONS
• Hero Artwork
• Transformation storytelling
• Capability videography
• Visual Identity



E N G AG I N G 
W IT H U S 
Through Synergy Group under Defence 
Support Services Panel  (SON3485107) 

For further information please contact us on:

Phone: 02 6260 7477                                                                                         

Email: tenders@synergygroup.net.au

Synergy Group Australia Pty Ltd

15 National Circuit, Barton ACT 2600

PO Box 4789, Kingston ACT 2604 
www.synergygroup.net.au
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