
FINANCE OPERATING MODELS

EXTERNAL BUDGET PROCESS 
NAVIGATION

OUR SERVICES:
• Functional Maturity Assessment
• Finance Team Reform and Transformation
• Improvement and Capability Uplift Strategies
• Process Design and Redesign
• Finance Governance and Policy Development

OUR SERVICES:
• Navigating Department of Finance and Portfolio Agency
• External Budgeting Strategic Approach, Methodology 

and Models
• Business Case, NPP and Costing Development 
• 2PBC Processes and Artefacts

OUR SERVICES:
• Budget Driven Planning and Modelling
• Financial Frameworks
• Budget and Costing Frameworks
• Budget Methodologies, Systems and Reporting/Dashboarding
• Capital Management Planning and Investment Strategy
• Resource Planning

OUR SERVICES:
• Financial Strategy Development and Planning
• Strategic Funding Reviews
• Financial Sustainability Review
• Investment Prioritisation
• Contract Evaluation and Modelling

BUDGET METHODOLOGIES & FINANCIAL 
FRAMEWORKS

FINANCIAL STRATEGY 

INTEGRATED BUSINESS PLANNING

OUR SERVICES:
• End-to-end Budgeting and Planning Solutions integrating 

Strategy, Investment Prioritisation, Internal & External 
Budgets, Enterprise Risk and Workforce Planning

• Enterprise Prioritisation
• Performance Management (P&L to PBS to ABC)

OUR SERVICES:
• Financial Statements Preparation and Quality Assurance
• Australian Accounting Standards Advice and Guidance
• Whole of Government Reporting
• Commonwealth Resource Management Framework Advice
• Machinery of Government Negotiation and Reporting

OUR SERVICES:
• Financial Accounting
• Internal Budgeting
• Management Accounting and Business Partnering
• External Budgeting and PBS Production
• Financial Operations
• Systems Accounting

OUR SERVICES:
• Decision Support and Navigation
• Proactive Financial Insights and Advice
• Financial Stewardship and Control Measures
• Management Accounting
• Budget Development
• Process Analysis and Improvement

FINANCE BUSINESS PARTNERING

OUR SERVICES:
• Systems Functionality and Control Enhancements
• Master Data Design and Governance
• Process Development and Alignment
• Contractor and Project Accounting Improvement

END-TO-END CAPABILITY 
SUPPORT 

TECHNICAL ACCOUNTING

FINANCIAL SYSTEMS 
OPTIMISATION

Australian Government

Australian Accounting

Standards Board


